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State Rural Development Policy
Developing the State Rural Development Policy in the Southwest State of Somalia is vital for 
addressing the region’s multifaceted challenges, such as widespread poverty, food insecurity, and 
climate vulnerability. This policy is crucial for enhancing agricultural productivity, improving access 
to essential services, and promoting economic diversification, which are key to reducing urban-rural 
disparities. Moreover, a well-crafted rural development policy can provide sustainable solutions to 
the displacement crisis by creating stable livelihoods and reducing exploitation risks for internally 
displaced persons (IDPs). By focusing on infrastructure development, capacity building, and resource 
management, the policy can foster social cohesion, mitigate conflicts, and build resilience against 
environmental shocks. Ultimately, this policy is essential for ensuring long-term stability, economic 
growth, and an improved quality of life for the rural population in the Southwest State.

Develop a comprehensive rural develop-
ment policy to guide sustainable growth 
and development in rural areas.

Objective:

• July – September : Stakeholder 
consultations and policy drafting.

• October – December : Review and 
approval process.

Timeline:

• Policy Formulation:

o Conduct stakeholder consultations to 
gather input and insights.
o Review existing policies and frameworks 
to align with national and international 
standards.

• Drafting and Approval:

o Draft the State Rural Development 
Policy document.
o Facilitate policy review and approval by 
relevant authorities.

Key Actions:
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State Resilience Policy
Developing the State Resilience Policy in the Southwest State of Somalia is crucial for mitigating the 
region’s high vulnerability to various shocks, including climate change, economic instability, and social 
conflicts. This policy is essential for building the capacity of communities to withstand and recover 
from adverse events by enhancing infrastructure, promoting sustainable agricultural practices, and 
improving access to essential services such as healthcare, education, and clean water. A robust 
resilience policy can significantly reduce the impact of natural disasters, strengthen food security, and 
create economic opportunities, thereby addressing the root causes of displacement and reducing the 
exploitation of internally displaced persons (IDPs). Furthermore, it fosters social cohesion and peace 
by integrating community-based approaches and encouraging inclusive governance. By prioritizing 
resilience, the Southwest State can ensure sustainable development, enhance the well-being of its 
inhabitants, and pave the way for a more stable and prosperous future.

Establish a policy framework to enhance 
the resilience of rural communities against 
climate change and other shocks.

Objective:

• July – September: Resilience 
assessments and community engagements.

• October – December: Policy drafting 
and stakeholder validation.

Timeline:

• Resilience Assessment:

o Conduct assessments to identify 
vulnerabilities and resilience needs.
o Engage with communities to understand 
local challenges and solutions.

• Policy Development:

o Develop the State Resiliency Policy with 
input from stakeholders.
o Integrate best practices and lessons 
learned from other regions.

Key Actions:
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State Rural Diagnostic Survey
Conducting a State Rural Diagnostic Survey in the Southwest State of Somalia is critical for accurately 
assessing the state’s socioeconomic conditions, identifying key challenges, and informing effective policy 
interventions. This comprehensive survey is essential for gathering data on various aspects such as 
agricultural productivity, access to basic services, infrastructure quality, and the socioeconomic status 
of rural communities. Such detailed insights enable policymakers to tailor development strategies that 
address the specific needs and vulnerabilities of these communities, promoting targeted investments 
and resource allocation. Moreover, the diagnostic survey helps in understanding the root causes of 
issues like food insecurity, poverty, and displacement, allowing for the design of more sustainable and 
impactful solutions. By providing a solid evidence base, the survey ensures that rural development 
initiatives are data-driven, inclusive, and capable of fostering long-term resilience and prosperity in 
the Southwest State.

Conduct a comprehensive survey to gather 
data on the current state of rural areas to 
inform policy and program development.

Objective:

• July – August: Survey design, planning, 
and pilot testing.

• September – December: Data 
collection, analysis, and reporting.

Timeline:

• Survey Design and Planning:

o Design the survey methodology and 
tools.
o Train survey teams and conduct pilot 
testing.

• Data Collection and Analysis:

o Implement the survey across targeted 
rural areas.
o Analyze data to identify key findings and 
trends.

Key Actions:
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Capacity Building and 
Institutional Strengthening
Capacity building and institutional strengthening of the Ministry of Rural Development and Resilience 
in the Southwest State of Somalia are vital for addressing the state’s developmental and humanitarian 
challenges. Strengthening the ministry enhances its ability to design, implement, and monitor effective 
rural development programs, ensuring that initiatives are well-coordinated and impactful. Improved 
institutional capacity fosters better governance, transparency, and accountability, leading to more 
efficient use of resources and enhanced service delivery. This, in turn, empowers rural communities 
by providing them with the necessary support and infrastructure to improve their livelihoods and 
resilience against environmental and economic shocks. By investing in the capacity and institutional 
frameworks of the ministry, the Southwest State can achieve sustainable development, reduce poverty, 
and build a resilient, inclusive society that can withstand and recover from adversities.

Enhance the capacity and effectiveness of 
the Ministry and its partners.

Objective:

• July – August: Training and strategy 
development.

• September – December: 
Implementation and partnership building.

Timeline:

• Staff Training and Development:

o Conduct training programs for ministry 
staff on project management, monitoring, 
and evaluation.
o Promote professional development 
opportunities through workshops and 
seminars.

• Partnerships and Collaboration:

o Strengthen partnerships with NGOs, 
international organizations, and private 
sector stakeholders.
o Establish coordination mechanisms for 
effective implementation of programs.

• Resource Mobilization:

o Develop a comprehensive resource 
mobilization strategy to secure funding.
o Engage with donors and development 
partners to attract investment in rural 
development.

Key Actions:
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Conclusion:
The Six-Month Priority Plan (July – December 2024) for the Ministry of Rural Development and 
Resilience in the Southwest State of Somalia delineates a strategic approach to addressing the 
multifaceted challenges facing rural communities in the state. The formulation of the State Rural 
Development Policy is paramount in enhancing agricultural productivity, improving access to essential 
services, and fostering economic diversification. By establishing this policy, the ministry aims to create 
sustainable livelihoods, mitigate conflicts, and build resilience against environmental shocks, thereby 
ensuring long-term stability and economic growth. Concurrently, the development of the State 
Resiliency Policy will provide a robust framework to fortify communities against climate change, 
economic instability, and social conflicts. This policy will integrate community-based approaches and 
encourage inclusive governance, fostering social cohesion and enhancing the overall well-being of the 
population.

The execution of a State Rural Diagnostic Survey is critical for gathering comprehensive data to inform 
effective policy interventions, ensuring that development strategies are data-driven and tailored to 
the specific needs of rural communities. This survey will provide valuable insights into agricultural 
productivity, infrastructure quality, and socioeconomic conditions, enabling targeted investments and 
resource allocation. Additionally, capacity building and institutional strengthening of the Ministry are 
essential for improving governance, transparency, and accountability. Through staff training, professional 
development, and enhanced partnerships with NGOs and international organizations, the Ministry 
will be better equipped to implement impactful rural development programs. This holistic approach 
underscores the Ministry’s commitment to sustainable development, poverty reduction, and the 
creation of a resilient, inclusive society in the Southwest State of Somalia.
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Address :
Baidoa- Southwest state of
Somalia

Mail & Website :
Info@mrdr.sw.so
www. mrdr.sw.so

Phone :
+252 61 5355661 
+252 61 5355661 

Contact Us

THANKS

Office Hours: 
Sunday to Thursday, 8:00 
AM to 5:00 PM (local 
time) 

Ministry of Rural Development and Resilience:

Committed to transforming rural communities and building 
a sustainable future for the Southwest State of Somalia.
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